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2. Bart Fromuth, Freedom Energy
a Electricity Programs

Mr. Fromuth noted he and his colleagues were here to discuss community choice aggregation
and discussed the concept of the program. He noted third party choice in NH and discussed
buying power. He discussed the similarities between negotiating for municipal buildings and
the opportunity with this program to negotiate for residential rate payers. He discussed SB
286. He discussed working with Colonial Power Group and aggregate programs they have in
Massachusetts which includes the City of Boston.

TM Sullivan discussed the reasoning for bringing Freedom Energy in and asked the board
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Sel. Rage MOTIONED to APPROVE going forward with Freedom Energy and the process
for community aggregation for March Town meeting, if possible, SECONDED by Sel.
Sawyer. Vote: 4-0-0
VI. Budget Review

1. Library

Amanda Reynolds Cooper & Stacy Mazur discussed the library budget noting three major
changes. Ms. Mazur went through wage and related benefit expenses.

Sel. Rage asked why the actual on wages was down and the answer was rearrangement of
staff. Ms. Reynolds Cooper explained the wage lines and the merit line. She discussed
operations and noted repairs is up and discussed roof repairs. She discussed their software is
at end of life and they would like to go to a new company.

TM Sullivan noted the trustees have approved the changes.

Sel. Sawyer asked about the health insurance request being lower than the five-year average.
TM Sullivan noted the employee differential.

Ms. Mazur noted the increase in electrical that will be asked for.

Chairman Waddell asked them to explain how the library functions. Ms. Reynolds Cooper
discussed the board of trustees, noting they are similar to a board of selectmen, but only deal
with the library.

2. Planning

Town Planner Jason Bachand discussed the budget and noted two changes, regular wages,
and replacement equipment. He noted the planning board proposing 4% increases for the
two planning positions. He discussed what the planning department is currently working on.
He discussed replacement of the printer and looking at alternatives instead.

Sel. Hansen encouraged all to support the wage increases.
Sel. Sawyer noted very reasonable request.

Chairman Waddell agreed, noting the work the planning department does. He asked for an
explanation of the planning board.

TM Sullivan noted they are elected officials and the planning employees work for them.

Sel. Sawyer MOTIONED to APPROVE to cut $9950.00 from the planning budget 41991-
7450, SECONDED by Sel. Rage. Vote: 4-0-0

3. Assessing/Human Resources/Cemetery/Welfare

Dir. Glover discussed the increase for contracted services in the assessing budget, noting the
increase for the revaluation.

TM Sullivan discussed revaluations previously being a warrant article. Dir. Glover noted the
cost of the MRI contract increasing.

Sel. Hansen asked what MRI is, and the answer is our contracted assessing services. TM
Sullivan explained what the contracted services are, how well they are working and at a cost
savings.
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Chairman Waddell reiterated the increase due to the revaluation which is required by law.

Dir. Glover discussed the Human Resources budget. She noted that the cost of
preemployment screenings have been moved to this budget. She discussed funds for
advertising of open positions.

Sel. Sawyer noted very reasonable consider the employment challenges.
Sel. Rage noted he thought it low.

Chairman Waddell asked what preemployment screening entails and the answer was,
criminal and motor vehicle background checks.

Dir. Glover discussed the cemeteries budget noting the only changes are wages and benefits
and the gasoline.

Dir. Glover discussed a slight increase in the supplies and expense line for Welfare noting
travel for the administrators monthly and annual meetings. She discussed the lower levels of
assistance used due to funds available from other agencies during Covid. She discussed that
we are the agency of last resort and other options are explored first.

4. Police/AOC/Parking Administration

Fin. Dir. Pulliam presented slides with an overview of the Police budget. She noted the 2023
budget is $5.803,381.00, and the default budget is $5,280,655.00. She stated that the
increase from 2022 to 2023 is 22.31 % and the 2023 budget is 9.9% higher than the 2023
default budget. She offered breakdowns of the budget with pie charts and graphs. She
offered a breakdown of the differences between the proposed and the default budgets.

Chief Hobbs noted one item before he discusses the budget. He asked for permission to
accept a donation from Two Way Tactical out of Barrington for police equipment valued at
$1084.31.

Sel. Sawyer MOTIONED TO APPROVE the donation from Two Way Tactical as presented
by Chief Hobbs, SECONDED by Sel. Hansen. Vote: 4-0-0

Chief Hobbs and Dep. Chief Reno discussed the police budget opening with a slide
presentation. Chief Hobbs discussed their mission statement, police presence and having
men on the streets. He discussed staffing challenges and explained at length for a better
picture of them, noting decreases in part time over the years and the struggle to hire three full
time officers since March. He discussed filling shifts and what that means to the budget and
the decline in number of shifts filled over the years. He discussed what that impact means
for police coverage. He discussed possible solutions.

Sel. Rage asked about retired officers in 2022. Chief Hobbs explained the numbers.
Sel. Sawyer further discussed having retirees working.
Sel. Rage noted he likes seeing the veteran officers with the younger officers.

Chief Hobbs discussed the administration budget with a 16% increase, highlighting the
gasoline and a taser lease program which he explained. He discussed crime control and
investigations and highlighted part time wages increased for the evidence technician.

Chairman Waddell asked if the increase to regular wages is due to a CBA, and the answer
was yes.
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The Chief discussed traffic control and patrol. He discussed wages and changes and
overtime coverage based on actual amounts. He discussed replacement equipment and
vehicles.

Sel. Sawyer noted the two officers voted at Town meeting and asked if they are reflected in
these numbers and the answer was yes.

Chairman Waddell asked about the numbers for replacement equipment. The Chief had
discussed previously needing new outfitting equipment. The Chief noted that the deputy
Chief works on grants for some of that.

The Chief noted zero change to the training section. He discussed support services, noting
part time special officers and the shifts expected to be filled. He discussed full time officer
coverage. He noted a correction to uniform pay. He discussed outside agencies and the
number coming from run numbers of last summer.

Sel. Sawyer asked about the actual cost for this year. Dir. Pulliam noted the reason it is low
is because the DOJ grant was applied. There was general discussion on the actual spent and
the grant money.

Chief Hobbs discussed radio maintenance, uniform allowance, and training and recruitment.
He discussed the part time training academy.

Sel. Rage discussed being concerned with the default budget, noting outside agencies. TM
Sullivan agreed we are in trouble with a default budget on a lot of lines and explained. Sel.
Rage noted it unacceptable to not have public safety.

Chief Hobbs discussed police buildings noting a slight increase in wages and building
maintenance.

Chairman Waddell discussed the responsibility of getting out and selling the budget.
Chief Hobbs discussed Animal Control noting increases in wages and gasoline.

TM Sullivan discussed parking with no changes and noted the massive change in efficiency
this year and what the revenue was as a result. He and Dir. Pulliam discussed. The Chief
noted the income from parking tickets is up substantially as well.

Sel. Rage asked if the parking ticket revenue is what has been issued or collected and the
answer was collected. He asked what was outstanding and that number was unavailable.

Sel. Hansen noted that the police do a great job, is hopeful to get more staffing, and agreed
we need to explain this budget.

Sel. Sawyer noted that staffing is not just Hampton and referenced the state police having the
same issue. He discussed morale being a big factor. He reiterated discussions needed on the
budget and concerns regarding the summer.

Chairman Waddell added that you can read in the news there are police issues all over. He
reiterated what a super job Hampton Police did this past summer and he thanked them for
that.

5. All others

TM Sullivan discussed the executive budget noting what it includes. He discussed finance.
Dir. Pulliam noted monies moved to the appropriate line of where it is being spent.
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Dir. Pulliam discussed IT and that the employees were moved to salary. She discussed the
change from mileage to a monthly vehicle allowance.

TM Sullivan discussed the legal budget, noting the prior attorney wages are moved to the
contracted services line. He noted the change to outside counsel and Dir. Pulliam explained
the increase. TM Sullivan explained the savings to the Town with the change to outside
counsel.

Sel. Sawyer MOTIONED to APPROVE to increase from $50,000 to $125,000.00 the outside
counsel budget 41532-3230, SECONDED by Sel. Hansen. Vote: 4-0-0

Chairman Waddell asked how it is working without having an inhouse counsel. TM Sullivan
noted it is an adjustment, but with what we need to get done and the cost savings, it is
appropriate for us and working very well. Chairman Waddell asked about being bounced
around and the Town Manager explained the process and how everyone gets what they need.

Dir. Pulliam discussed personnel administration noting it is benefit costs. She discussed NH
Retirement dropping this year and gave those new numbers.

Chairman Waddell asked about NH Retirement. Dir. Pulliam noted it is the employer
portion. The Chairman noted we are paying off the unfunded liability and asked why it went
down. The director noted they do an actuary study and give us the rates and she had no more
information than that.

Dir. Pulliam discussed government buildings and no change yet but noted the electric change
coming.

Sel. Hansen asked about building repairs. TM Sullivan noted they will not be going there.
Dir. Pulliam discussed insurances. She noted health insurance went up 1% and dental 1.5%.

Chairman Waddell asked if we are getting value from our NHMA dues. TM Sullivan noted
yes, we get a lot of training and free legal advice.

Dir. Pulliam discussed other safety services, noting electric for traffic lights which will
increase.

TM Sullivan discussed the building department
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Chairman Waddell asked if any of our debt is variable, and the answer was no.

Dir. Pulliam gave a summary of adjustments. She gave the final total at $34,193,448.00,
with the new default amount at $33,136,770.00. She noted the budget is just over 3% higher
than the default budget. TM Sullivan noted electric increases must still be factored in.

Sel. Sawyer MOTIONED to APPROVE moving the BOS budget to the Budget Committee,
SECONDED by Sel. Rage. Vote:4-0-0

Sel. Hansen asked if the budget committee will review without the electric increases. The
Town Manager explained giving the committee recommended changes once we have them.

Sel. Hansen clarified the next steps for the budget process.

VIIl. Town Manager
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James Waddell, Chairman
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